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Protocols for Students
& Families for Re-entry
2020-2021

CEO’s 10 Priorities and Considerations
SCS Instructional Delivery Options were designed with the
most consideration given to the CEO’s 10 Priorities:
1. Safety & Sanitation Factors for Students,
Staff, & Parents
2. Social-Emotional Well-Being
3. Technology-Driven Academic Success
4. Social Distancing Guidelines of 6 feet
5. Budget & Cost
6. Facilities Usage & Maintenance
7. Transportation & Cafeteria Standards
8. Parent & Community Feedback
9. Flexibility & Adaptability
10. Collaborating with Neighboring Districts
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1. Blended Schedule for 2020-2021: Based on our core priorities
and considerations, we will move forward with a Blended- Learning
option for Fall 2020. Students will be assigned to two days they
attend school in a face-to-face format (Monday-Tuesday/ or
Thursday-Friday) format. The remaining three days will be devoted
to virtual instructional and customized learning experiences.
Instructional leaders (ILT, Principals, Director of Student Services and
Teachers) will decided on programming for Wednesday for
vulnerable populations, planning needs for teachers ( training &
playlist development), feedback and interactions with parents.
A two day face to face learning delivery will significantly reduce
class size and allow for implementation of the six-feet social
distancing guideline.
2. Full-time Home-Based Virtual Learning Option: Parents will have
the choice to enroll their child in the District’s COVID home-based
virtual learning program. This option will integrate the use of
e-learning tools and attendance in virtual classrooms for ELA &
Math instruction. Parent will complete a COVID Home-based
Virtual Learning Commitment Form. This form will outline expectations
for SCS teaching staff, students and parents in completing
assignments with support from SCS teachers. Students in grades
Pre-K-12 will have the option of a full-time COVID home-based
virtual learning program. There is a semester commitment that
families will need to make. This means that parents can revisit this
delivery model in consultation with principals & teachers
January 2021.
3. Review & Modification to School Schedule: The Board of
Education will review the effectiveness of the Blended Schedule
monthly and make adjustments as warranted.
4. Technology: Each student in the Sandusky City School will receive
a computer prior to the start of the upcoming 2020-2021 school
year. Our 1-to-1 technology initiative will allow each student to
access virtual instruction and digital-based learning. There will be
an annual $10.00 fee for the use of the computer and parents will
be required to attend training annually to ensure competence
for effective google classroom participation including communication
using progress book, academic talks/conference using google
meets. This will allow for parents to assist students with virtual instruction.
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5. Masks: Students will be required to wear masks at all times
while present inside any school building in the school district.
We are reviewing the cost factors associated with shields.
6. Social Distancing: Students will be required to implement the six
feet distance guideline among other students.
7. Safety, Sanitation, & Cleaning Schedule: All classrooms and
common space in each district building will be cleaned and
sanitized on a daily basis. Each classroom will be cleaned and
sanitized prior to new students coming into the classroom.
8. Start of School: The first day for students will be Thursday,
September 3, 2020. This delayed start will allow for faculty and
staff to engage in professional development and training for
the new school year. During this time there will be a comprehensive
roll out plan for devices implemented by grade-band with
parents and students. To this, designated days staff will be in a
staggered start in order to facilitate a afternoon technology
roll out in which parents and students ( utilizing social distancing
and face covering) will receive training on google, class link,
progress book and other district e-learning tools.
9. Bus Transportation: Students will be transported in a maximum of
two students per seat with all students wearing masks. The bus will
be sanitized before and after student use.
10. Cafeteria Guidelines: Students will utilize the six-foot guideline
for cafeteria or classroom breakfast and lunch. All students will be
provided food that will cover a standard five-day school experience.
11. Temperature Checks: We are committed to daily temperature
checks for our students and a self-monitoring checklist for all
district employees.
12. Communication/Feedback/Engagement: The District will
maintain its commitment to seek input and feedback on all
aspects of the Re-Entry plan.
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13. Engagement of Leaders: The CEO and Superintendent of the
District and other leaders will conduct “a day in the life” approach
to the factors and conditions where trial runs will be implemented
prior to the start of school to access the impact of the new safety
and sanitation protocols.
14. The District will focus on 4 key areas of learning: (SEED)
A. Social-Emotional Supports
B. Explicit instruction (teacher-led instruction of new
content & skills based on curriculum maps)
C. Enrichment opportunities (instruction focused on closing
learning gaps from COVID & Summer Slide)
D. Digital-Based Learning (use of e-learning tools that
increase student engagement and address individual
student need)
15. The Teaching & Learning Division: has developed a robust and
comprehensive COVID-19 Academic Recovery Plan with five
specific goals where all instructional staff must develop proficiency
in using Google Suites, Google email, (classroom forms, slides and
meets the primary form of interaction). Lesson learned from spring
is we must strengthen communication with parents to solicit
support for monitoring student engagement in learning. We also
have integrated Social-Emotional learning as a key lever for all
(students & staff).
		
▪ One-to-one computer device for each student
		
▪ Flexibility to implement virtual or face-to-face instruction
interchangeably
		
▪ Teacher collaboration so learning can advance if
instructional staff is not available
		
▪ Enriched learning plan based on individual student need
		
▪ Social-Emotional well being for both students and teach

Next Steps and Activities
• Secure feedback from internal and external stakeholders
• Develop a format to determine parent choice of Blended or Full-Time Online options
• Virtual Forums scheduled for Wednesday, July 22, at 5:00 pm & August 12th at 5:00 pm
• Teacher report day is Monday, August 24, 2020
• Students first day of school is Thursday, September 3, 2020
• Kindergarten registration
• Regional Center Arts program at the Adams Building
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