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Sandusky Schools Take Bold New Direction with School Facilities Plan
Sandusky, Ohio. The Sandusky Board of Education voted today to take a bold and strategic new direction with
the Building Better Dreams facilities program. The Board of Education voted to terminate for convenience the
contract with the Construction Manager at Risk firm, Gilbane-Ozanne, and decided to seek a new firm to
complete the building program. While the termination for convenience rationale does not require the district to
identify a specific reason for terminating the contract, there were three key variables that went into the board’s
decision to seek new leadership for the construction part of the program. The three objective reasons to move in
a new direction include:


The need to have more competitive pricing in a changing market with fluctuating steel and aluminum
pricing



To seek a more aggressive engagement with local vendors in the construction and facilities market



To expand our sub-contracting partners to include more prime firms and agencies to participate in the
project

“We appreciate the contributions that the Gilbane-Ozanne construction management at-risk firm provided to the
district. After careful consideration, we thought it was in our best interest to move in a different direction. With
the timing of our recommendation to the Board of Education, and in consultation with the Project Manager of
the Ohio Schools Facilities Commission, we are able to move aggressively to meet our timeline of opening the
Sandusky Intermediate School and the Ontario Primary School in August of 2020” noted Dr. Eugene Sanders,
Chief Executive Officer and Superintendent. The Lesko Architectural firm is still engaged in the Building
Better Dreams facilities program.
The Sandusky City Schools are providing a brief question and answer document that will be posted on their
website on Thursday October 11, 2018. The questions and responses are as follows:
1. Why did the Sandusky City Schools terminate for convenience the contract with the construction firm,
who functioned as the Construction Manager at Risk?
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Answer: The Senior Leadership Team, in conjunction with our partners at the Ohio School Facilities
Construction Commission felt that in way in the best interest of the district and the community to
identify another firm who would be able to meet the districts needs in terms of (a) competitive pricing,
(b) aggressively engaging local vendors, and (c) expanding the sub-contracting work to local and
regional partners.
2. Will the change in construction manager’s impact the deadline of two new schools (Ontario and the
intermediate School) staying on target for opening in August of 2020?
Answer: The change in construction managers will not impact our schedule and based on our timeline,
we will be able to meet our timeline of opening our targeted two new schools in August of 2020.
3. Why hasn’t there been more construction activity at the sites in the recent weeks?
Answer: The district is utilizing this time to target the market and workforce to be sure we will be in
field for early 2019, which will allow us to meet our timeline. This is specifically true for masons,
electricians, and other key workforce related areas in the construction business.
4. Has the district run out of money for the construction program?
Answer: No, the district has not run out of money for the construction program but is making wise
expenditure decisions to ensure we meet and exceed the expectations of the community.
5. Will any of the money from the levy renewal that is on the ballot for November 6 (Issue 5) be used for
the construction program?
Answer: No. Absolutely no funds from the levy renewal will be used for the construction project. In
fact, it is against state law to co-mingle these funds. The levy is a renewal and not a new tax and has
been on our books for nearly 30 years and is up for renewal every five years. It will cost the owner of a
100K home approximately 27 cents a day, and it is NOT a tax increase.
6. What is the status of the pool and how is the proposed new pool impacted by the decision with the
construction firm for the new buildings?
Answer: The pool project is being sponsored by a separate set of interested citizens that are looking to
raise between six and eight million independent dollars in order to build a new pool at Sandusky High
School. The bond issue that was passed in November 2016 has allocated 2 million dollars for repair to
the pool. The Board voted to utilize the 2 million dollars for the repair of the pool, toward a new pool, if
the private citizens are able to raise the external funds.
7. What if I have more questions about the change in construction manager or other questions about the
construction project?
Answer: Any question about the construction project can be directed to the CEO and Superintendent,
Dr. Eugene Sanders, at ASKDRSANDERS@SCS-K12.NET or to the Chief Financial Officer and
Treasurer, Mrs. Gina Deppert, at gdeppert@scs-k12.net . All written communication will be returned in
24 hours.
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