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Executive Summary
In 2018-2019, the Sandusky City School District (SCSD) community united to create a 
ten-year strategic plan designed to transform our District in several key areas: Academics, 
College and Career Readiness, Global and Adult Preparedness, Fine and Performing 
Arts, Student Services, Athletics and Student Activities, Technology, Professional 
Development, Transportation, Student Nutrition and Food Services, Parent and 
Community Engagement, and School Facilities. This plan, “Envision 2030: Building 
Capacity and Strengthening Innovation,” serves as our road map for increasing staff 
capacity as instructional leaders, addressing the diverse needs of our staff through 
targeted professional development, fostering a data-driven culture in decision-making, 
expanding technology’s role in 21st-century learning, and aligning data, professional 
development, and assessments to ensure students are well-prepared for success both 
during and after their K-12 education. Additionally, we aim to build a more personalized 
and equitable infrastructure across the District.

We are excited to share that significant progress has been made in each of the Envision 
2030 pillars. The attached report highlights key achievements and provides examples 
of the strides made by our students, families, community members, and staff here in SCSD.
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Food Services
Innovative Program Leader: Antwon Hunter

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 2
• 3-to-5 Year Goals Started: 3
• 3-to-5 Year Goals Not Started: 1     	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Reconfigure high school cafeteria.
• Goal 2 - Establish a positive climate and culture within the Dining Services Program 
                  (established and ongoing).

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - Continue to improve on student food choices and seek innovative ways to provide 
                  nutritious, enjoyable dining options for our students (established and ongoing).
• Goal 2 - Continue to prioritize breakfast participation and make significant increases, 
                   district-wide.
• Goal 3 - Continue to engage in community service activities.

January 2024-January 2025 3-5 Year Goals Not Started
• Goal 1 - Provide an effective summer feeding program.

Program Highlights:

• Reintroduced a salad bar at SHS to provide an additional lunch option.

• Currently seeking student input via a survey for their preferred breakfast selections and educating  
   them on why breakfast is an important start to their academic day.

• Providing daily meals for the Boys and Girls Club and the Sandusky Rec Center.

• Supporting Mid-Town Supper club at the Sandusky Rec Center.



Great Lakes Visual and Performing Arts Academy
Innovative Program Leader: Rosalyn Shepherd

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 2
• 3-to-5 Year Goals Started: 0
• 3-to-5 Year Goals Not Started: 2    	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Identify CCP arts offerings for GLVPAA students. This goal was started in years 1-3 and 
                  continues in an effort to create college and career readiness opportunities for 
                  GLVPAA students.
• Goal 2 - Create and continue extracurricular arts activities to enhance social interactions with 
                   non-GLVPAA students and offer other creative opportunities for students.

January 2024-January 2025 3-5 Year Goals Started: 
• N/A

January 2024-January 2025 3-5 Year Goals Not Started
• Goal 1 - Extend enrollment for the GLVPAA to include 7th and 8th grade students. 
                  Tie SMS/GLVPAA curriculum to students’ interest and strengths.
• Goal 2 - Create a system to track graduates’ accessibility to arts professions, college programs and 
                  if they continue to  participate in their Arts of choice (whether in a career, Arts organizations,  
                  entrepreneurial  or hobby) after successfully graduating This goal was added to the original 
                  set of goals and has not yet been developed.

Program Highlights:

• Student enrollment has increased 17% from 2014-2024.

• In May, 22 seniors will receive their GLVPAA stoles - a 22% increase from 2014-2024.

• Twelve students were accepted into the Regional Scholastics Show and were awarded a total of 9 
   Honorable mentions, 10 Silver Keys, 5 Gold Keys and 1 Top 5/American Vision Award.

•  In 2024-25 GLVPAA students have had several opportunities to take part in Professional & College 
    workshops and masterclasses:

	 -  29 art, instrumental, vocal, dance, and theatre students attended “Arts Without Limits” at  
               Kent State University.

	 - 13 instrumental students attended TIMARA (Technology in Music and Related Arts) workshop 
              at Oberlin College’s Music Conservatory.

	 - 19 Vocal Students attended  recording artist Trey McLaughlin’s Gospel Singing Workshop at 
              Oberlin College.

	 - Three dance students participated  Dance Cleveland masterclass at Playhouse Square.

	 - Jr. Arts/SHS student mentored trips to the Cleveland Museum of Art: 70 students in 3rd-12th 
              grade attended; 29 SHS and 3rd-12th grade took part in the final showcase.



Regional Center for Arts and Academic Studies
Innovative Program Leader: Tara Toft

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 1*
• 3-to-5 Year Goals Started: 1
• 3-to-5 Year Goals Not Started: 0    	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Improve Gifted Indicator for District and Individual Buildings.*
	       *Improvements noted in State Report Card data, but growth efforts will continue.

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - Increasing Gifted Services to Underrepresented Populations.

January 2024-January 2025 3-5 Year Goals Not Started
• N/A

Program Highlights:

• Sandusky City Schools has demonstrated strong academic performance and continued growth, as 

   reflected in our 2023-2024 state report card results. Notable achievements, both at RCAAS and 

   across the district gifted programming, include:

	 -  Gifted Progress Recognition: We earned a 3-star rating for Gifted Progress, highlighting 
               our commitment to fostering academic growth among gifted students, earning the district 
               and each building full points for this component of the Gifted Indicator.

	 - Sustained Excellence in Gifted Performance: Our Gifted Performance Index ratings 
              exceeded 90% of the state maximum for both the district and intermediate level (which 
              houses RCAAS students’ scores), reinforcing our dedication to high achievement levels 
              among advanced learners.

	 - State Test Performance: An impressive 84% of intermediate aged students earned 
              Accomplished or Advanced scores on state assessments in their gifted areas, showcasing our 
              students' academic excellence and preparedness. 

	 - Expanding Gifted Services: We successfully increased access to gifted services for typically 
	   underrepresented student groups, ensuring that more students have opportunities to reach 
              their full potential.

District Gifted 
Performance 
Index Growth 104.375 109.027

2020-2021 2023-2024



Regional Center for Arts and Academic Studies
Past and current numbers of gifted services in all reported subgroups.

Gifted Services in All Reported Subgroups

2020 2025

Subgroups Identified IdentifiedServed Served
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Regional Center for Arts and Academic Studies
Past and current numbers of gifted services in all reported subgroups.

RCAAS Enrollment Growth - Serving Emerging Students

2020-2021 2023-2024
Emerging 
Students Arts ArtsAcademics Academics

Male
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Multi-Racial

Hispanic

Asian/Pacific 
Islander Native

American

Totals:
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Sandusky Digital Learning Center
Innovative Program Leader: Sherry Smith

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 1
• 3-to-5 Year Goals Started: 2
• 3-to-5 Year Goals Not Started: 1     	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Implementation of the Rise-Up Credential Program as an alternate graduation pathway.

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - Create an environment where students are College and Career Ready by implementing 
                  several Industry-recognized Credentials: The process of earning an Industry-recognized 
                  Credential allows students to experience education through work, about work, and for 
                  work. Students learn more deeply by practicing and applying their knowledge through 
                  work and employment experiences – learning through work.
• Goal 2 - Create a partnership with Sandusky Career Center to reinforce the premise that each 
                   student is prepared for further education or work after high school.

January 2024-January 2025 3-5 Year Goals Not Started
• Goal 1 - Create a partnership with various employers to design and implement a  program where 
                  students document professional skills that have value in the workplace and can contribute 
                  to success in the workplace.

Program Highlights:

• Currently, several students from SDLC are enrolled in the Sandusky Career Center STNA program, 
   and one is enrolled in the LPN program.

• Increased attendance by 30% through implementation of “Project Succeed”.

• Increased attendance in the category of chronically truant. 70% of chronically truant students have 
   increased their attendance.

• Increased opportunities for families to interact with staff by creating a strong family communication 
   infrastructure to improve family engagement:
	 - Real-time messaging with translation capability
	 - Calendar integration for scheduling
	 - Lesson confirmations and reminders
	 - Progress report distributions
	 - Attendance updates
	 - Opportunities for face-to face interactions during Fall Family Forums

• Maintained partnerships with Project Strength, and L.Y.F.E. Programs to improve students’ success.

• Staff received intensive training in de-escalating and trauma informed care practices.



Programs for S.U.C.E.S.S.
Innovative Program Leader: Brandy Bennett

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 3
• 3-to-5 Year Goals Started: 1
• 3-to-5 Year Goals Not Started: 0
• 5-to-10 Year Goals Started: 1	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Establish new, relevant programming.
• Goal 2 - Align college credit through articulations (Business, Performing Arts Programs, Manufacturing).
• Goal 3 - Investigate and establish apprenticeship opportunities for students.

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - 15% of CTE students performing in internships.

January 2024-January 2025 3-5 Year Goals Not Started:
• N/A

January 2024-January 2025 5-10 Year Goals Started:
• Goal 1 - Renovate/Expand Facilities (Plans for renovated and expanded facilities continue in 
	        2024-2025 as the welding laboratory undergoes a $4.8 million transformation. A new grant, 
                  in the amount of $741,448, was acquired to create a state-of-the art computer science 
                  laboratory.)

Program Highlights:

• 29% of CTE students are participating in internships, exceeding the original goal by 14%; 10.6% are 
   earning 250 hours.

• SHS Programs for S.U.C.C.E.S.S. earned 4.5 Stars on the 2023-2024 Career Technical Planning 
   District Report Card, including:
	 - 97.5% graduation rate
	 - 97.5% post-program outcomes rate (post-program outcomes measures the proportion of 
	    students who are employed, in an apprenticeship, join the military, enter a service program, 
	    or are enrolled in postsecondary education or advanced training in the six months after 
	    graduation)
	 - 82.8% achievement rating and 40.4% of students earning 12-point credentials (18.4% in their 
	    respective fields)

• In March of 2024, three students earned gold medals at the Ohio SkillsUSA Championships. 
   They competed at the National SkillsUSA Competition in Atlanta, Georgia in June of 2024:
	 - Amahn McDaniel-Monegan (Aviation Pathway)
	 - Samaja Amison (Aviation Pathway)
	 - Austin Ott (Engineering Pathway)

• Jeigh Smith received a 4th place finish at the Ohio Business Professionals of America competition 
   and competed at the National BPA Competition in Chicago, Illinois.

(Career Technical Education)



Programs for S.U.C.E.S.S.
Congratulations to these students on earning their credentials! Students that earn 
their credentials receive banners to hang in the school to showcase that they have 
passed exams and will graduate ready for college or their chosen career path!

EARNING CREDENTIALS



Blue Streak University
Innovative Program Leader: Dr. Richard Koonce

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 1
• 3-to-5 Year Goals Started:  3
• 3-to-5 Year Goals Not Started:  2    	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Increase participation among all students, particularly among Black, Biracial, Hispanic, and 
                  other minority students (Progress was gained and is ongoing).

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - Increase the number of students interested in enrolling in the CCP program.
                  (Blue Streak University)
• Goal 2 - The previous goal of Increasing the number of CCP course offerings or classes taught by 
                   our own faculty has been replaced with developing a Pathway for students to earn enough 
                   hours to be awarded an Associate Degree in Arts or Science. Work toward achieving this 
                   goal already and begin with the 30-credit-hour Pathway that has already been established 
                   for SCS students.
• Goal 3 - Provide more in-depth advising to help our CCP students select their majors and career 
                   paths before graduating from Sandusky High School.

January 2024-January 2025 3-5 Year Goals Not Started
• Goal 1 - Develop a workshop for better preparing juniors and seniors to take the ACT exam, 
                  conduct research on colleges based on cost, proximity, and other factors, and provide tips 
                  on completing scholarship applications and essays (New goal).
• Goal 2 - Monitor ACT scores of CCP students and compare them to the scores of SHS students 
                  who did not enroll in any college courses.

Program Highlights:

• Enrollment in Blue Streak University has increased 12% from the 2023-2024 school year

• There are 13 students on the “CCP Top 10 Students” list.

• There also are three students on that list who have earned three years of college credits through 
   the CCP program, including: Casey O’Rork (90 college credits), Tate Maillard (87 college credits), 
   and Bradley Tigges (86 college credits).

• Eleven SHS students have earned enough college credits to be awarded an Associate Degree.

30

Ava DeFreitas
12th Grade

ACT SCORE: 30

William Thomas
12th Grade

ACT SCORE: 31

Hugh Griffiths
11th Grade

ACT SCORE: 30

The ACT 30 Club is something to be 
proud of and celebrated at SHS! 
According to ACT’s data, a score of 30 
is a ranking of approximately the 93rd 
percentile nationally, meaning it is better 
than 93% of all test-takers. This means 
Hugh ranks in the top ten percent of all 
students taking the ACT test. 



1. Casey O’Rork
Senior, 3.67 GPA
90 Credits
$70,521 Savings

2. Tate Maillard
Senior, 4.11 GPA
87 Credits
$70,521 Savings

3. Bradley Tigges
Senior, 2.96 GPA
86 Credits
$70,521 Savings

4. Evan Hoffman
Senior, 3.96 GPA
76 Credits
$58,767 Savings

5. Samuel Milas
Junior, 4.37 GPA
70 Credits
$52,816 Savings

6. Olivia Hayberger
Senior, 4.03 GPA
66 Credits
$50,495 Savings

7. Adryaan Hollingshed
Senior, 4.01 GPA
64 Credits
$49,334 Savings

7. Kyle Nickelson
Senior, 3.76 GPA
64 Credits
$49,334 Savings

7. Hugh Griffiths
Junior, 3.27 GPA
64 Credits
$49,334 Savings

8. Kierra Hartson
Senior, 3.95 GPA
62 Credits
$48,174 Savings

9. Taliyah Farris
Junior, 4.12 GPA
53 Credits
$47,014 Savings

8. Alex Balcarcel
Senior, 3.54 GPA
62 Credits
$48,174 Savings

10. Alyliana Kirksey
Junior, 3.85GPA
52 Credits
$47,014 Savings

Blue Streak University



Sandusky Career Center
Innovative Program Leader: Christine Stark

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 3
• 3-to-5 Year Goals Started:  2
• 3-to-5 Year Goals Not Started:  1    	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Relocate and re-brand High School Completion programs.
• Goal 2 - Create a Hospitality Program.
• Goal 3 - Hire an Enrollment and Student Support Coordinator.

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - Continue to strengthen the Barber program by adding instructional opportunities.
• Goal 2 - Upgrade Police Academy tactical training room to better simulate real life conditions for 
                   future police officers.

January 2024-January 2025 3-5 Year Goals Not Started
• Goal 1 - Create Private Security Academy.

Program Highlights:

• The 22+ High School Diploma Completion program and the Adult Diploma Program are now 
    offered as options for adults who are seeking their high school diploma or equivalence.

• A Hospitality Coordinator is now on staff offering ServSafe training to area restaurants. Hospitality is 
   also offered within the Adult Diploma Program.

• A second cohort of Barber students began in March, 2024,  just prior to the graduation of Cohort 1.

• Two additional instructors have been added to the barber faculty ranks which will allow students to 
   learn a wider variety of barbering techniques.

• Thank you to the Andrew Dunn Memorial Foundation for donating funds for upgrades to enhance 
   the Police Academy physical training site, including new training mats and a light and siren bar.



Global Internship Experience
Innovative Program Leader: Melissa Arafiles

3-to-5 Year Goals Total Numbers:
• 3-to-5 Year Goals Completed: 2
• 3-to-5 Year Goals Started:  2
• 3-to-5 Year Goals Not Started:  2    	

January 2024-January 2025 3-5 Year Goals Completed:
• Goal 1 - Partnership with Greater Sandusky (Firelands Forward) to set up a cohort with seniors to 
                   earn credentials in the Good Job challenge program.  These students will also be signed 
                   to a career at the end of the program  (New goal).
• Goal 2 - Have at least one student intern globally.

January 2024-January 2025 3-5 Year Goals Started: 
• Goal 1 - Institute a user-friendly media platform that engages students to share their story and tie 
                  their internship to their overall student experience.
• Goal 2 - Align College Credit for students taking part in the internship program.

January 2024-January 2025 3-5 Year Goals Not Started
• Goal 1 - All seniors participate in an internship or job shadowing program or class.
• Goal 2 - All seniors write a resume or have a portfolio.

Program Highlights:

• 15% of all career technical students have completed their 250 hours of internship.

• Participation in Career Showcases, business boot camps, and business symposiums.

• Participation in Global Internship Presentations.

• 20% of the senior class is interning.

2024-2025 Global Internships:

H&M Corp., Sweden; American Chamber of Commerce, Sweden.......................................Alaina Dubois
Zucker Dental Office.................................................................................................................Kyle Nickelson
Toft Funeral Home.............................................................................................................. Emma Pohorence
City of Sandusky Law Office....................................................................................................Amya Johnson
Erie County Board of Elections...................................................................................Adryaan Hollingshead
Firelands Habitat for Humanity.............Hunter Wade, Jason Barnhart, Keelan Lockhart, & Jose Guzman
ThorSport Racing.................................................................Trevor Brant, Damian Palmer, & Kamden Claar
Caryl Crane Youth Theatre.............................................................................................................True Welch
Human Society of Erie County................................................................................................Kaylee Fantozzi
Mack Iron (Paid Internship)..................................................................................................William Langford
Sandusky City Schools Board of Education..........................................................................Karrigan Kirksey
The Commons of Providence...................Jeveah Clinton, Edmund Stovall, Jady Voegle, & Sophia Walk
Admiral’s Pointe............................................................................................................................Amere Hahn
Firelands Regional Medical Center............................................................................................Zahara Baker



The new Sandusky Aquatic Center is an amazing opportunity for 
our community to enjoy recreation and conduct aquatic health 
classes as well as swimming lessons and water safety skills. The district 
is committed to three core values of the project; 1.) Promoting district 
aquatic programs, 2.) Providing community programming, and 
3.) Providing swim lessons and water safety.

The Sandusky Aquatic Center will feature a newly expanded 6-lane 
competition swimming pool, new and accessible spectator seating, 
a new entrance, lobby, family locker room, updated athletic locker 
rooms, and more. Additionally, Sandusky City Schools, in coordination 
and collaboration with the Erie County Health Department and the 
City of Sandusky, will provide community-based activities and programs 
at the new facility. There will be recreational and educational activities 
that promote health and well-being for Erie County residents. These 
programs include but are not limited to lap swimming, open swimming, 
swim lessons, aquatic exercise, life-saving certification, and 
water safety.

After years of anticipation and dedication from countless individuals, 
Sandusky City Schools is thrilled to announce the grand opening 
of the new Sandusky Aquatic Center on Tuesday, May 27, 2025. 
This state-of-the-art facility represents a significant milestone for 
the community, providing a vital resource for both students and 
residents of Erie County. The Sandusky Education Foundation 
deserves special recognition for their tireless fundraising 
efforts, which not only made this project possible but also 
resulted in the addition of exciting features such as an upgraded 
video scoreboard, an underwater sound system, and stunning 
donor recognition murals.

This facility will serve as an exceptional training center for the Blue 
Streak swim teams and the Swan Club program, while also providing 
a wide range of community-based activities, such as lap swimming, 
open swim, and aquatic exercise classes. The center will prioritize 
water safety education through swim lessons and life-saving 
certifications, ensuring the well-being of all community members.

Join us for the Grand Opening Celebration on May 27th at 6:00 pm. 
Please park in the rear parking lot of Sandusky High School (2130 
Hayes Ave) and utilize the new Sandusky Aquatic Center Entrance 
near the SHS Athletic Entrance. 




