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FIVE YEAR TRANSFORMATION PLAN

	AREA
	2014-2015
	2015-2016
	2016-2017
	2017-2018
	2018-2019

	EARLY CHILDHOOD LEARNING AND DEVELOPMENT
The Importance:

· Kindergarten Readiness

· Early Intervention
· Focus on developmental milestones and WHOLE child
· A continuum of early learning service options for ALL students

The Student Services Department would like to TRANSFORM early learning 

Assessment and Instruction

· Design the “Sandusky City Schools Early Learning and Child Development Center”

· Introduce improved technology and assistive technology into preschool classrooms

· Creating parent/child activities at the preschool setting

· The Preschool Team will continue to assist families in identifying a preschool for their child to attend

· Providing transportation for families to attend preschool (both SCS and community options) and participate in intervention groups

· Instruction and intervention in the home setting

· Collaboration with community based agencies on improving access to early childhood programs for families

· Partnership with SCS “Community Center” to provide additional services to families, such as medical services (e.g., preschool physical, immunizations) and parent groups (e.g., parenting classes, parent support groups)


	
	Transition

Community and school connection (agencies, adult education, teacher ed., universities)
General Education Preschool 3-4 year olds with agencies in city (e.g. Headstart, etc. housed at SCS)
	Developmental Assessments

and screening (Sandusky only)
	Community and city-wide assessments and screenings for all preschool aged children (3-4-5 year olds)

	Preschool services for all in city, 3-4-5
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	COMMUNICATION AND LANGUAGE
Response to Instruction and Intervention (RtII)

*  System for utilizing data to provide structured and specific interventions of varying levels of intensity to address all student needs

*Begins with universal screening of all students (DIBELS) three times a year (benchmarks) to monitor progress and identify struggling students

*Divided into three “Tiers” of intervention

Tier 1

· Sufficient for 70-80% of students to be successful

· Consists of the general curriculum that all students receive

· Annual benchmarking to monitor student growth

Tier 2

· Sufficient for 15-20% of students to be successful

· Small group (3-5 students)intervention provided in addition to Tier 1 (e.g. Title 1)

·  Data collection increased to bi-weekly

Tier 3

· Sufficient for 5-10% of students to be successful

· Even smaller groups or individualized (1-3 students) in addition to Tiers 1 and 2

· Data Collection increased weekly

Miscellaneous

*RtII applies to reading, writing, math, behavior, etc.

*All interventions must be research-based and provided with fidelity

*Intervention periods must be done for 6-8 weeks to be effective

*Multiple interventions must be tried at each Tier before moving on to the next

*Improvement occurs slowly and gradually over time which makes data collection important

*Same intervention can be done at multiple Tiers with a decrease in group size and increase in frequency/intensity (e.g. Number Worlds or Wilson at Tiers 2 and 3)


	RTI for Language - comprehension, vocabulary, grammar before identifying a handicap to gain readiness skills needed for academic success, can provide Tier 1 support for classroom teacher to address a common learning need in the classroom

Sign Language Training - first language understood and used by many students in c classrooms because it is visual and speech has not yet developed, often used with students who are on the spectrum because they prefer a visual language rather than verbal which can be over stimulating to senses, paraprofessionals can support student learning and expand child's vocabulary and communication if they are able to understand and use sign, it is not appropriate for every child yet should be a readily available option, if child is going to use speech sign language encourages and teaches value of communication and enhances speech development

Assistive Tech - students range from non verbal communicators who will use visual supports such as pictures or 3D objects to convey thoughts and needs in a low tech format to high tech communicators

Low Tech

Symbol Styx from Unique Learning

Board Maker - who has it on their computers and who needs it?

Picture Apps on an iPad 

button talks

switches to present single words or short messages or activate toys/simple machines

High Tech

for cognitively capable, non verbal communicators or those with low verbal output who will use high tech devices that are capable of creating unique sentences and messages that express the communicator's thoughts and ideas. leveled communication output devices, communication apps on iPads or other tablets.

Proloquo2go

TapToTalk

We need funding to purchase assistive tech equipment.  We currently borrow from state support teams and OCALI on a trial basis to see if the device is right for the child's needs.

Assistive tech is also used for students with learning disabilities in gen ed classrooms.
At individual student level
Assessment for level of communication skill and abilities, plan for communication method, train staff to use and grow plan in classroom environment for child to be an active learner in his environment, plan to expand child's communication skills 

Communication Matrix to identify present levels and next targets for communication

	District-wide training of AT 
Assistive Technology (AT) (e.g. IPads, etc.)

	Complete AT needs assessment and 


	pilot AT


	Purchase AT
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	MENTAL HEALTH
  - What are our goals?

      - Provide a multi-tiered approach to helping our students' social-emotional behavior

      - Provide more direct mental health services to our students

      - Provide support to our staff to ensure emotional success for our students

· 
	· Create data collection system—forms prek-12

       - Continue to develop professional development for our staff members

· PBIS - Positive Behavior Interventions and Supports
       - Develop Behavior Response Teams for all school buildings

            - Emphasis on both managing a crisis and providing a problem-solving model


	Collect data using form
	· Use data analysis in order to ensure appropriate intervention services for all students

	
	      - Develop mental health clinics in every school building

           - Each clinic would allow a mental health professional consistent contact with students and staff

           - The clinics would allow for group and individual counseling

           - The clinics would provide resources to help with a multitude of mental health concerns (sensory needs, a calm space, reward center)

           - A comprehensive referral process available to all students

· The clinics would also allow an opportunity for outside mental health agencies to collaborate with Sandusky City Schools in order to ensure a multifaceted approach to mental health services
· Use a comprehensive social-emotional curriculum (Pre-K thru 12) for all of our students
Mental Health and Educational Facility
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	INDEPENDENT LIVING
Areas of Independent Living:  Domestic Daily Living Skills, Vocational Skills, Community Functioning Skills, Recreation and Leisure Skills


	Public Relation Meetings with parents of students that are attending out of the district to inform them of current program and services that are being provided.

	
Develop a Fellowship Consortium with community agencies
	
	
	Develop a training institute for professionals that will provide the current “Best Practices”. This training institute would have the capacity to work directly with another organization for program development
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	Community and 

School Connection

Objective:  To build strong school community partnerships for problem solving, education and training

Purpose:  Provide community, health, and parent services

· 
	Social work services provided in the home

Partnership with various health service agencies to provide healthcare services in one central location

Parent Service Center: - Disability awareness for student and staff  -Resource Center for parents and community –Problem solving Team available for support and consultation
(Just SCS) Professional Development Foundation –Para Educator training to meet the new requirements of the operating standards and Ohio Department of Education – Development of Autism Alliance:  Offer training for staff, assistance to staff, parents, and other school districts – ADHD Consortium:  Developed with surrounding districts to offer training for staff and parents

Tier 4 Problem Solving Team – Provide support, strategies, and training for parents and schools seeking assistance with academic, behavioral, and mental health needs

College, Career, and Life Readiness Training –Work collaboratively with area business to develop employability skills for youth –Job coaching –
Apprenticeships –Employability skill training –School-Business partnerships to bring real world applications into the classroom


	
	
	
	

	
	
	
	
	
	


